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One  of  the  most  interesting  and  valuable  discussions  at  the 
Chicago  Conference  was  on  the  subject,  "The  Duties  of  a  State 
Leader."    While  the  success  of  the  work  in  any  county  rests  prim- 
arily with  the  people  of  the  county  and  with  their  county  agent, 
yet  in  many  ways  the  State  Leader  should  contribute  to  the  success 
of  the  work.     In  some  cases  the    State  Leader  has  not  been  able  to 
render  all  the  service  due  because  the  county  agent  has  not  kept  him 
fully  informed  regarding  conditions.     In  most  counties  there  is  a  co 
operative  agreement  between  the  State  Agricultural  College,  the  D.  S 
Department  of  Agriculture  and  the  local  organization,  all  agreeing 
to  contribute  in  some  specific  way  toward  the  support  of  the* work. 
If  any  of  these  cooperating  parties  fails  to  perform  its  duties  as 
agreed,  the  State  Leader  should  be  promptly  informed.     It  may  be 
that  the  local  association  is  failing  to  provide  money  for  salary 
and  expenses  as  agreed  upon;  the  supplies  ordered  from  the  U.  S. 
Department  of  Agriculture  may  have  been  delayed;  the  State  College 
of  Agriculture  may  not  be  giving  the  hearty  support  so  necessary 
for  success.     In  all  such  cases,  and  others  which  may  occur,  the 
State  Leader  should  be  promptly  informed  of  the  conditions  which 
prevail.     It  is  his  duty  to  see  that  measures  are  taken  to  remedy 
the  conditions.     It  is  no  part  of  the  work  of  the  county  agent  to 
solicit  funds  for  the  payment  of  his  own  salary.     Neither  should  any 
part  of  his  salary  remain  unpaid  month  after  month  when  he  is  per- 
forming service. 

The  State  Leader  should  be  in  close  touch  with  the  situation 
in  every  county.    From  the  time  inquiries  begin  to  come  fx-om  a 
county  about  organizing  for  the  employment  of  a  county  agent  he 
should  be  in  close  touch  with  every  phase  of  the  work  and  give  all 
the  information,  encouragement  and  assistance  possible .    Tne  suc- 
cess of  the  work  is  very  dependent  upon  proper  orgctnizcitiuu  at  tho 
outset,  and  upon  the  men  who  are  responsible  for  the  organization. 
No  matter  how  perfect  the  plans,  if  men  are  back  of  the  movement 
in  whom  the  farmers  have  no  confidence,  failure  will  almost  cer- 
tainly result.     It  is  a  part  of  the  work  of  the  State  Leader  to 
direct  the  movement  from  the  outset.    He  should  see  that  the  right 
men  are  back  of  it;  that  no  political  faction  of  the  county  gets 
control;  that  actual  farmers  have  the  management  in  their  hands. 
In  some  counties  the  organization  may  have  been  wrong  from  the 
start.     In  such  counties  the  State  Leader  should  confer  with  the 
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officers  and  members  of  the  association,  explain  to  them  the  sit- 
uation, and  get  them  to  consent  to  a  reorganization  along  right  lines. 

The  mistakes  which  have  been  made  in  county  organization 
have  been  made  probably  in  every  case  because  those  interested  did 
not  fully  understand  the  nature  of  the  work.    They  have  been  honest 
in  their  efforts  for  county  improvement,  and  when  the  State  Leader 
presents  the  case  to  them  they  are  ready  to  act  for  the  best  inter- 
ests of  the  work.    The  county  agent  should  keep  in  close  touch  with 
the  State  Leader.    Keep  him  fully  informed  as  to  conditions  and  call 
upon  him  freely  to  render  such  assistance  as  may  be  needed. 

In  communicating  by  telegraph  with  the  Office  of  Farmers5 
Cooperative  Demonstrations,  Northern  and  Western  States,  the  fol- 
lowing abbreviated  form  of  address  should  be  used  by  all  employ- 
ees in  the  field:     "Demonstrations  North,  Agriculture,  Washington, 


Special 

Notice : 
Telegraph 
Address . 


The  use  of 
County  BJIaps. 


Small  8  by  10  inch  outline  county  maps,  showing  the  township 
and  section  lines,  are  of  great  value  to  a  county  agent.  Several 
agents  are  using  these  maps  very  effectively  in  graphically  pre- 
senting their  work  by  means  of  lantern  slides  and  charts.    The  loca- 
tion of  demonstration  fields,  hog  cholera  work,  silos  erected,  alfal- 
fa fields  seeded,  the  development  of  the  work  from  year  to  year,  and 
in  fact  almost  every  feature  of  the  county  agent's  field  work  can  be 
effectively  presented  by  the  use  of  such  maps.    The  preparation  of 
these  base  maps  is  quite  a  simple  matter  p„nd  the  cost  of  the  plate 
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quite  inexpensive. 


County 
Publications 


Several  counties  are  finding  it  to  the  ad-vantage  of  the  county 
organization  to  publish  a  monthly  paper  which  shall  be  given  wide 
circulation  in  the  county.    This  paper  is  usually  under  the  manage- 
ment of  the  officers  of  the  association,  the  county  agent  contributing 
to  it  items  of  interest  regarding  his  work.    By  complying  with  the 
requirements  of  the  Por,t  Office  Department  regarding  second-class  pub- 
lications, such  a  paper  may  be  issued  as  second-class  matter.  This 
gives  it  free  circulation  within  the  county.    This  paper  may  contain 
advertising  matter,  may  be  made  a  special  medium  by  which  members  of 
the  county  association  may  advertise  their  products  for  sale,  or  let 
their  wants  be  known.     If  such  service  is  made  free   to  members  of  the 
association,  it  serves  to  increase  the  membership. 

An  important  requirement  is  that  each  member  must  definitely  re- 
quest the  publication  and  a  part  of  the  annual  membership  fee  must  go 
toward  subscription  for  the  paper  and  the  application  and  receipt 
blanks  must  definitely  show  this  arrangement.  The 
not  be  editor  of  this  paper  or  charged  with  the  duties 
He  may  contribute  to  it. 


counr.y 


agent  should 


of  management. 
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Several  State  Legislatures  are  considering  bills  providing  a 
method  whereby  a  county  may  secure  and  support  an  Agricultural  Agent. 
Other  States  are  amending  existing  laws  relating  to  this  matter. 
While  it  is  impossible  to  have  uniformity  in  State  legislation  in 
0  regard  to  County  Agent  work,  it  is  believed 

general  principles,  the  outgrowth  of  experience,  which  should  be 
observed: 

State  Legis-  .1.     A  county  agent  is  a  public  official.    His  duty  is  to  all  the 

lation  pro-      people  and  his  support  should  be  from  all  the  people,  through  national 
viding  for       and  State  appropriations,  and  through  local  taxation.    No  part,  either 
County  Agent    of  the  agent's  salary,  or  the  expense  of  the  work,  should  be  derived 
Work.  from  a  membership  fee  in  an  organization,  or  from  private  subscription. 

The  proportion  of  the  budget  necessary  to  support  the  work  that  should 
be  met  by  the  Government,  the  State  and  the  County,  necessarily  vary 
in  the  different  States.     Ordinarily,  the  Government  and  the  State 
should  not  contribute  more  than  one-half  of  the  total  budget.  The 
part  contributed  by  the  Government  should  always  be  in  the  form  of 
salary, 

2.    The  appropriation  of  County  funds  should  be  predicated  upon: 

(a)  The  formation  of  a  definite  association  of  farmers, 
officered  by  them,  and  representing  at  least  three- 
fourths  of  the  organized  townships  of  the  county,  for 
the  purpose  of  promoting  the  agricultural  interests  of 
the  county  and  the  agent  in  his  work.     Such  an  associ- 
ation may  have  a  membership  fee  to  meet  its  expanses 

or  for  special  work,  as  there  are  many' lines  of  activity 
that  are  legitimate  functions  of  such  an  organization 
#  but  concerning  which  the  agent  should  aot  in  an  advis- 

ory capacity  only.    For  example,  cooperative  buying  and 
marketing,  operating  a  farmers ?  exchange  or  labor 
bureau,  etc, 

(b)  The  appropriation  of  funds  from  the  country  treasury 
should  be  dependent  upon  the  presentation  of  a  petition 
signed  by  not  less  than  ten  per  cent  of  the  rural  voting 
population,  representing  at  least  three-fourths  of  the 
organized  townships  of  the  county. 

(c)  The  appropriation  should  be  made  for  d,t  least  three 
years . 

(d)  The  County  Association  should  have  an  advisory  board 
which  m  ly  meet  at  regular  intervals  in  conference  with 
the  County  Agent,  but  the  work  in  the  county  should  be 
directed  by  the  State  Leader  representing  the  Agricul- 
tural College  and  the  United  States  Department  of 
Agriculture . 

I 

County  Agent  C.  J.  Grant,  of  Hampden  County,  Massachusetts,  sends 
the  following  article  relating  to  the  Farmers'  Exchange: 


• 
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The  benefit  which  can  be  gained  through  cooperation  was  the  cause 
of  the  existence  of  the  above  farmers'  organization.     The  possibility  of 
all  farmers  in  the  county  working  together  as  a  unit  was  brought  to 
^  realization  when  the  Hampden 

its  workers  active  amongst  the  citizens    in  all  the  rural  communities. 

The  importance  of  getting  large  quantities  of  lime  and  fertiliz- 
er into  the  region  at  the  least  cost  was  one  of  the  first  things  to 
be  done.     The  low  cash  prices  obtained  for  these  various  goods-,  in. 
lots  of  one  to  several  carloads,  were  possible  only  by  the  entire 
county  getting  together.    This  effectively  demonstrated  the  advan- 
tages of  cc operation.     The  necessary  machinery  to  carry  on  this  kind 
of  work  required  each  community  to  organize  in  some  way  with  a  busi- 
ness manager.     Thus,  efforts  were  made  through  bhe  League  workers, 
first  to  get  the  farmers  in  every  community  to  unite,  and  later  to  get 
these  community  units  to  unite  in  a  central  county  organization.  In 
nearly  every  neighborhood  which  has  a  railroad  center  and  enough  far- 
mers to  get  together  and  buy  in  large  quantities,  a  local  manager  has 
been  elected  (paid  in  some  instances  and  others  not),  who  receives 
all  orders  and  the  cash.    A  certain  date  is  set  when  all  orders  should 
be  in. • 

in  this  way  some  500  tons  of  chemicals,  70  carloads  of  lime,  18- 
Hampden  20  carloads  of  apple  barrels,  175  barrels  of  lime  sulphur,  about  1  ton 

County  Farm-    of  arsenate  of  lead,  25-30  spray  pumps.,  and  several  cars  of  grain  were 
ers '  Exchange  bought  during  the  past  season;  a  business  of  some  $30,000  for  the 
at  Spring-        county  at  practically  no  cost  to  the  individual  unit, 
field,  Mass.  As  cash  was  required  with  the  order,  a  great  many  were  unable  to 

take  advantage  of  the  low  prices  obtained,  but  the  value  of  doing 
business  on  this  basis  was  so  clearly  shown  to  those  who  did  buy  that 
an  incorporated  county  farmers*  exchange  was  formed  with  officers  and 
a  manager.    Thus,  the  Hampden  County  Farmers'  Exchange  is  the  feder- 
ation of  all  the  neighborhood  organizations  in  the  various  towns  of 
the  county.     The  capitalization    is  {10,000,  stock  being  worth  $5  at 
par.     It  is  expected  that  as  soon  as  more  business  is* developed  in 
each  town  every  local  group  will  incorporate  and  take  stock  in  the 
central  Exchange. 

The  benefits  derived  from  this  Exchange,  with  its  seventeen  local 
agents,  in  keeping  the  farmers  informed  of  various  conditions  and 
wholesale  prices  is  very  great.     Semi-monthly  quotations  on  fertili- 
zers, lime,  spraying  material,  grain  and  other  farm  requirements  are 
sent  by  the  Central  Exchange  to  the  local  agents.    The  farmers  call, 
at  leisure,  by  telephone  or  otherwise  as  to  the  prices  they  should 
pay  to  obtain  such  materials.     The  effect  of  this  system  on  the  ■ 
local  dealers  has  been  in  many  instances  to  lower  considerably  the 
^      .  cost  of  fertilizers,  grain  and  spraying  material. 

w  When  the  local  dealer  has  been  willing  to  handle  the  business 

economically  and  efficiently  for  the  farmer,  it  has  been  turned  over 
to  him,  but  when  the  difference  between  wholesale  and  retail  price 
has  seemed  too  great  the  neighborhood  group  has  worked  through  its 
manager.    Whether  the  members  deal  through  the  local  Exchange  regu- 
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larly  or  not,  does  not  lessen  the  effectiveness  of  its  existence. 
The  manager  is  paid  for  the  business  he  does,  and  when  idle  no  ex- 
pense is  incurred  except  the  state  tax. 

When  the  system  already  started  is  completed,  a  State  federation 
of  the  County  Farmers'  Exchanges  will  be  formed,  thereby  linking  every 
local  community  group  in  the  State. 


COUNTY  AGENT  NOTES. 

Agent  Coryell,  of  Windsor  County,  Vermont,  reports  that  the 
farmers  of  Norwich  township  are  meeting  at  their  various  homes  once 
in  two  weeks  during  the  winter  fcr  conference  with  the  County  Agent. 
This  type  of  informal  meeting  seems  to  be  getting  closer  to  the 
people  than  the  larger,  more  formal  affair.     From  a  small  beginning 
last  winter  this  plan  is  spreading  rapidly  in  the  county. 

Mr.  Coryell  thinks  one  of  the  best  indications  of  progress  made 
during  the  past  two  years  of  county  agent  work  in  Windsor  County,  is 
the  fact  that  the  agent  does  not  now  have  to  look  after  the  detail 
work,  such  as  adverting  meetings,  etc.,  in  the  various  communities. 
Local  leaders  have  been  developed,  and  through  these  leaders  and  the 
farmers'  clubs  the  agent  is  able  to  work  with  groups  of  farmers.  At 
the  begining  of  the  work  this  could  not  be  done. 

A  good  week's  work  is  reported  by  County  Agent  Robertson,  of 
Jefferson  County,  New  York,  as  follows: 

"Some  time  was  spent  during  the  first  part  of  the  week  in 
helping  the  local  people  at  Chaumont  to  work  up  registration  for 
an  Extension  School  of  Agriculture.    Forty-two  members  have  thus 
far  been  secured  and  the  school  will  probably  be  held  the  week 
of  the  8th  of  March.. 

"At  a  meeting  of  the  Jefferson  County  Patrons  Cooperative 
Society  officers  were  elected  for  the  new  year.    Over  $1700  worth 
of  business  was  done  last  season,  principally  in  the  purchase  of 
seeds.     The  Bureau  is  assisting  this  Society  in  every  way  possible 
At  a  meeting  of  the  officers  of  the  County  Fair,  plans  were  made 
to  enter  into  cooperation  with  the  City  of  Watertown  and  put  on  a 
fair  program  more  representative  of  the  city  and  country  than  for- 
merly.   The  idea  was  entered  into  with  much  enthusiasm. 

"One  day  and  one  evening  was  spent  at  the  conference  meeting 
the  New  York  State  Cooperative  Societies  at  Utica.    At  this  meet- 
ing I  got  in  touch  with  some  good  sources  of  fertilizers  and  seeds 
one  of  the  purposes  for  which  I  attended  the  meeting.  Frequent 
requests  are  coming  from  the  farmers  wishing  to  know  where  to 
purchase  certain  materials.     With  the  information  at  hand  we  pur- 
pose to  call  several  meetings  of  farmers  who  desire  to  purchase 
together.     The  first  of  these  meetings  is  set  for  January  18th  at 
Watertown. 
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"Completed  and  had  printed  this  week  a  list  of  all  breeders 
of  registered  Holstein  Cattle  in  this  county.    This  information 
is  for  distribution  to  breeders  and  others. 

State  Leader  M.  C.  Burritt,  of  New  York,  writes: 

"As  we  continue  in  Farm  Bureau  work  we  realize  more  and  more 
that  the  Farm  Bureau  Manager  will  never  be  able  to  reach  all  the 
farmers  in  the  county  unless  he  works  by  the  group  system.  The 
following  from  Cattaraugus  County,  as  reported  by  H.  K.  Grofoot, 
shows  one  method  of  doing  this,-  'Held  an  orchard  pruning-  demon- 
stration in  the  afternoon  at  the  request  of  Mr.  Harvey,  who  had 
previously  said,  "I  have  been  looking  around  a  good  deal  this 
summer  and  notice  the  effect  of  your  pruning  on  different  orchards. 
I  have  decided  to  get  after  mine  and  I  want  you  to  come  and  show 
me  how  it  is  done.    I  want  you  to  come  in  December  so  xhe  rush  of 
the  spring  work  won't  cut  me  out,  and  so  that  I  will  have  the  idea 
to  work  on  during  the  winter.     If  you  wish,  I  will  invite  some 
other  men  who  have  orchards."    This  he  did  and  we  had  a  profitable 
afternoon. ' 11 

For  several  weeks,  Agent  S.  N.  Stimson,  of  Caledonia  County,  Ver- 
mont, has  persistently  hammered  away  at  soil  fertility  and  the  economic 
use  of  chemicals.     During  one  week  he  talked  with  142  farmers  and  the 
following  week  with  11-2.     Such  large  numbers  were  interviewed  by 
getting  men  to  meet  him  during  the  day  or  the  evening  at  a  place  speci- 
fied by  the  local  committee  men,  he  notifying  the  members  of  the  asso- 
ciation of  the  place  and  time.     This  seems  an  effective  way  of  cover- 
ing a  large  area  q_uickly.    Already  the  work,  so  persistent  on  one  line, 
is  showing  marked  results,  as  the  farmers  say,  from  last  year's  exper- 
ience, that  the  chemicals  recommended  by  the  County  Agent  increased  the 
value  of  their  crops  by  thousands  of  dollars,  in  addition  to  the  saving 
effected  by  the  cooperative  buying  of  materials. 

W.  A.  Peck,  County  Agent  in  Ward  County,  North  Dakota,  has  been 
■doing  some  valuable  work  in  improving  the  character  of  live  stock  of 
the  county.    One  instance  in  this  campaign  is  particularly  interesting. 
A  carload  of  pure  bred  gilts  was  shipped  in  and  distributed  to  boys  of 
the  county  by  a  local  banker,  with  the  understanding  that  the  boys  were 
to  care  for  these  hogs  under  the  direction  of  the  County  Agent  and  the 
sows  returned  in  the  fall  or  purchased  by  the  boys  at  actual  cost,  the 
boys  receiving  all  increases.     Duroc  Jerseys,  Poland  Chinas  and  York- 
shire breeds  were  represented.    This  plan  worked  out  satisfactorily, 
several  of  the  boys  receiving  an  income  of  close  to  $150  from  one  sow. 
Several  sows  were  purchased  by  the  boys  in  the  fall  and  those  returned 
to  the  banker  are  being  bred  and  will  be  distributed  again  among  the 
farmers  this  spring.    For  the  most  part,  the  boys  receiving  these  hogs 
were  poor,  thus  permitting  the  County  Agent  work  to  reach  those  who 
were  most  in  need  of  it.    One  of  the  big  problems  of  the  County  Agent 
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movement  is  to  reach  the  farmer  who  is  financially  unable  to  provide 
equipment  necessary  to  do  better  farming,  and  because  of  ignorance  pos- 
sibly is  slow  to  take  advantage  of  the  work.     It  has  been  observed  that 
it  is  the  well-to-do  and  mere  intelligent  farmer  who  first  receives 
assistance  from  the  County  Agent.     Some  means  must  be  devised  and  worked 
out  to  reach  the  other  fellow. 

Another  interesting  feature  of  Mr.  Peck's  work  was  an  excursion  of 
farmers  which  he  conducted  to  Wisconsin,  the  purpose  of  the  trip  being 
to  show  what  was  being  done  in  a  dairy  section  of  that  State.    The  farm- 
ers paid. ten  dollars  each,  which  included  every  cost.    Forty- six  farmers 
and  eight  business  men  made  the  trip.     It  was  very  successful  from  the 
standpoint  of  accomplishing  its  purpose.     The  farmers  going  on  this 
trip  are  much  more  interested  in  cows  and  many  will  build  silos  that 
were  formerly  opposed  to  their  use. 

The  entire  county  agent  force  of  Indiana  was  in  attendance  at 
the  Short  Course  or  Farmers'  Week  held  at  Purdue  University,  January 
11-15.    The  noticeable  feature  of  the  week  was  the  large  enrollment  on 
the  first  day,  due  largely  to  the  county  agents  bringing  delegations 
with  them  from  their  own  counties.     Out  of  the  27  counties  that  have 
county  agents,  773  of  the  2068  (total  attendance)  were  from  these  coun- 
ties and  the  remainder  of  the  visitors  were  supplied  by  the  other  65 
counties  of  the  State.    J..  W.  McFarland ,  County  Agent  of  Benton  County, 
brought  171  people  with  him  to  the  course.    L.  B.  Clore,  County  Agent 
of.  LaPorte  County,  brought  70  boys  and  girls,  all  club  winners  in  his 
county.     Conferences  of  the  county  agents  were  held  during  the  week  and 
plans  for  the  coming  year  were  discussed.    W.  A.  Lloyd,  Agriculturist 
in  Charge  of  North  Central  Division,  was  present  at  most  of  the  meetings 
and  talked  on  the  "Definite  Program  of  the  County  Agent."    All  the 
county  agents  agreed  that  they  should  carry  on  more  demonstrations  this 
coming  season.    By  means  of  the  demonstration  plot  the  county  agent 
will  be  able  to  show  results  and  get  the  farmer  to  compare  his  product, 
thus  bringing  about  closer  cooperation  in  each  community. 

An  interesting  feature  of  the  Illinois  State  Conference  of  County 
Agents,  held  at  Urbana,  was  the  attendance  of  Farm  Bureau  officials 
from  each  of  the  counties  having  county  agents.     This  is  a  very  commend- 
able idea  and  serves  to  give  to  the  officers  of  the  county  associations 
a  broader  conception  of  what  is  meant  by  county  agent  work. 

One  of  the  Farmers'  Clubs  in  Minnesota,  organized  by  a  County 
Agent,  has  for  its  motto:  "Get  acquainted  with  your  neighbor,  you  may 
like  him." 

Thurston  County,  Nebraska,  is  taken  up  in  part  by  the  Winnebago 
and  Omaha  Indian  Reservations.     Gounty  Agent  Coupe  in  working  in  close 
cooperation  with  the  Indian  Agent.    Recently,  a  Farmers'   Institute  for 
Indians  was  held  under  the  auspices  of  the  Thurston  County  Farm  Manage- 
ment Association.    The  lectures  were  interpreted  to  the  Indians  and 
were  enthusiastically  received. 
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The  Farmers  in  C-uster  County,  Nebraska,  recently  decided  that  they 
wanted  some  first-hand,  unvarnished  information  in  regard  to  County 
Agent  work,  and  delegated  a  farmer  to  investigate  conditions  in  coun- 
ties in  Nebraska  having  agents.     The  delegate  was  more  or  less  opposed 
to  the  movement.     After  investigating  the  work  in  Merrick,  Seward  and 
Gage  counties,  he  came  back  not  only  favoring  the  work,  but  said  that 
if  Custer  County  could  obtain  as  good  a  demonstrator  as  those  he  had 
seen  in  these  counties,  his  county  should  surely  have  one.     The  plan 
adopted  by  this  County  is  an  excellent  one,  and  might  be  followed  with 
advantage  by  others  thinking  of  taking  up  the  work. 

Several  of  the  Minnesota  Agents  have  been  doing  excellent  work 
through  the  organization  of  Farmers'  Exchanges  and  Live  Stock  Purchasing 
and  Shipping  Associations.     In  Bigstone  County,   (A.  B.  Lathrop,  Agent), 
one  registered  stallion,  nine  bulls,  two  rams,  twelve  boars  and  nineteen 
registered  cows  were  purchased.     Twelve  farmers  each  secured  and  fed 
from  one  to  two  carloads  of  steers.    The  Live  Stock  Shipping  Associa- 
tion transacted  the  business  to  the  value  of  $ 55, 000. 

Washington  County  (Glen  E.  Rogers,  Agent)  organized  a  Holstein 
Breeders  Association  and  five  Shippers'  associations.     One  of  these 
associations  handled  upward  of  f 100, 000  worth  of  live  stock  with  a 
saving  of  from  $32,000  to  f 15, 000  to  the  farmers.    The  same  county 
organized  a  Berry  Growers'  Association,  which  has  proven  to  be  a 
money  maker.    The  Association  handled  this  year  over  17,500  worth  of 
berries  during  the  months  of  June  and  July  with  a  saving  of  fully 
I 1,000  to  the  members. 

Pope  County  (A.  D.  Anderson,  Agent)  has  organized  seven  Live 
Stock  associations  that  are  doing  good  work  and  the  farmers  are  get- 
ting better  prices  for  their  stock.     Before  the  associations  were 
organized,  there  were  a  great  many  stock  buyers  in  the  counties  and 
the  competition  between  these  buyers  was  supposed  to  be  the  cause  for 
getting  good  prices  for  their  stock.    It  was  a  common  occurrence  that 
buyers  charged  as  high  as  one  and  one-quarter  cents  per  pound  for 
handling  the  stock.    The  association  is. new  handling  the  stock  on  a 
four-tenths  of  a  cent  per  pound  margin  and  in  that  way  several  thou- 
sand dollars  have  been  saved  to  the  farmers.     Stock  markets  have  been 
improved.     It  was  found  that  before  this  association  was  started  at 
Glenwood  that  but  eight  cars  of  stock  had  been  shipped  during  the  pre- 
vious year.     Since  the  Association  has  been  doing  business,  they  have 
handled  three  times  as  much  in  three  months  as  previously  was  handled 
in  one  year. 

In  Crow  Coanty  'A.  J.  Gafke,  Agent)  there  were  only  four  pur© 
bred  registered  bulls  in  the  county  previous  to  1914.     During  1^14, 
twelve  additional  pure  bred  sires  were  purchased  among  thirty-two 
farmers.     The  improvement  made  by  purchasing  a  g^od  sire  and  by  ^r^- 
per  feeding  methods  has  taught  the  farmers  the  need  of  testing  the  cows 
for  Butter  fat  production  and  keeping  individual  records.     During  the 
past  year,  eight  Bab cock  testers  have  been  installed  in  the  county 
and  are  being  used  by  over  50  farmers.     The  same  county  has  also 
organized  a  Farmers'  Produce  Company,  since  which  time  the  buyers 
at  Brainerd  have  paid  from  five  to  ten  cents  per  buohel  more  for 
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potatoes  than  nearby  towns.     Consequently,  although  the  Produce  Com- 
pany has  not  handled  all  the  farm  produce,  the  result  has  been  the 
same,   for  as  soon  as  the  price  was  below  the  market  the  company  stood 
ready  to  ship  such  produce  and  pay  what  the  goods  were  worth. 

When  Crawford  Dowell,  the  fourteen  year  old  son  of  one  of  the 

Directors  of  the    County,  Missouri,  Farm  Bureau,  was  told  by 

his  father  that  the  work  might  be  discontinued  in  that  county  owing  to 
to  lack  of  funds,  he  offered  to  give  his  only  property,  a  three  year 
old  mule,  to  help  out,  saying  that  he  intended  to  be  in  the  boys' 
corn  club  this  year  and  he  did'nt  want  the  County  Agent  to  leave. 
After  hearing  his  son  say  this,  his  father  remarked,  "By  gosh!  That 
gets  next  to  me;  you  can  put  me  down  for  a  hundred  dollars"! 

County  Agent  Ten  Eyck,  of  Winnebago  County,  Illinois,  says  of 
farmers  auto  parties  or  excursions  that  it  is  a  sleepy  man  indeed 
who  cannot  pick  up  a  dozen  ideas  on  such  a.  trip. 

At  the  suggestion  of  County  Agent  Lovett,  the  Bend  Commercial 
Club  will  furnish  seed  for  sowing  four  40-acre  demonstration  fields 
in  Crook  County,  Washington.     The  farmers  in  the  community  are  en- 
thusiastic about  this  plan. 

J.  L.  Smith,  of  Coos  County,  Oregon,    reports  that  the  members 
of  one  cow-testing  association  in  his  county  gave  a  banquet  to  the 
members  of  another  association  in  the  same  county  at  the  time  of  re- 
organization for  the  coming  year's  work.    New  herds  were  added  and 
officers  elected.     The  dairymen  thoroughly  enjoyed  the  feast,  music 
and  speeches. 

"At  a  meeting  at  Powell  Butte,  100  ounces  of  strychnine  was 
distributed  to  farmers  who  had  clubbed  orders  and  bought  same  at  whole- 
sale prices,  for  the  purpose  of  exterminating  the  jack  rabbits  in  this 
section.     Rabbits  are  a  great  pest  and  destroyed  at  least  $2000  worth 
of  crops  in  this  section  alone  during  the  season  of  1914.  Strychnine 
will  be  used  on  alfalfa  leaves  and  on  oats  as  a  feed,  especially  when 
the  ground  is  covered  with  snow."  -  From  report  of  A.  E.  Lovett,  County 
Agent,  Crook  County,  Oregon. 

There  are  eighteen  local  granges  in  Lane  County,  Oregon,  so  lo- 
cated that  they  represent  the  farmers  from  almost  every  district.  At 
a  meeting  of  the  taxpayers  .of  the  county  held  in  the  County  Court 
House,  delegates  from  these  different  organizations  were  present.  The 
taxes  in  Lane  County  are  high,  but  because  the  farmers  themselves 
recognize  the  value  of  such  assistance  as  the  Farm  Bureau  and  the 
College  of  Agriculture  are  able  to  give  them,  the  item  in  the  county 
budget  making  provision  for  the  county  agriculturist  was  approved  by 
both  the  taxpayers  and  the  County  Court. 


W.  H.  Nixon,  Cour.by  agent  of  Alameda .County ,  California,  has 
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recently  held  some  interesting  spraying  demonstrations.     A  local  fruit 
grower  was  persuaded  to  apply,  under  the  direction  of  the  county  agent, 
five  kinds  of  commercial  spray  emulsions  and  homemade  crude  oil  emul- 
sions in  parallel  plots  in  the  same  orchard.     The  orchar.dists ,  assembled 
fjr  the  demonstration,  made  careful  examination  of  the  effectiveness 
of  the  various  sprats  which  had  been  applied  previously  and  later  the 
county  agent  demonstrated  the  use  of  six  different  types  of  nozzles. 
All  materials  tested  could  be  applied  effectively,  but  the  cost  ranged 
from  75^  per  100  gallons  of  spray  solution  for  the  homemade  emulsion, 
to  $2.00  per  100  gallons  of  the  more  widely  advertised  commercial  solu- 
tions . 

A  good  illustration  of  team  work,  or  cooperation  between  the  State  • 
Live  Stock  Demonstrator  and  the  County  Agent,  in  working  with  groups 
of  farmers  instead  of  with  individuals,  is  reported  from  Sevier  County, 
Utah.     A  series  of  two  and  three  meetings  per  day  in  various  parts  of 
the  county  had  been  arranged  for  by  the  County  Agent.    Indoor  meetings 
were  held  where  instructions  were  given  in  livestock  judging.  After 
each  indoor  meeting  another  meeting  was  usually  held  outside  where 
animals  for  judging  had  been  provided  and  a  demonstration  was  given, 
showing  those  present  how  to  go  over  two  or  more  animals  to  compare 
their  good  and  poor  qualities.     The  four  days  attendance  at  the 
indoor  meetings,  some  held  at  high  schools,  was  860.    310  attended 
the  outdoor  meetings. 

State  Leader  Hunter,  of  Pullman,  Washington,  has  been  helping 
to  hold  a  series  of  meetings  in  many  of  the  counties  of  his  state. 
The  local  county  agent,  one  or  two  of  the  county  agents  in  adjoin- 
ing counties,  as  well  as  the  State  Leader,  took  part  in  these  meet- 
ings.   The  average  attendance  of  ten  meetings  during  one  week  was 
about  50.    An  effort  was  made  to  reach  sparsely  settled  districts  not 
usually  reached  with  the  ordinary  farmers'  institutes.     On  account  of 
less  lectures,  meetings,  etc.,  in  those  districts,  the  attendance 
and  interest  is  usually  good. 

Mr.  H.  F.  Williams,  who  has  recently  been  conducting  a  farm  man- 
agement demonstration  in  Tazewell  County,  Illinois,  in  cooperation 
The  accuracy    with  County  Agent  Robbins ,  reports  an  interesting  experience  in  con- 
of  the  Farm      nection  with  a  farm  analysis  made  there.     Owing  to  unusual  conditions 
Survey  Record.it  became  necessary  to  taKe  the  record  of  this  farm,  which  had  a  very 
large  business,  in  about  30  minutes.    The  labor  income  figured  —$1059; 
in  other  words,  the  farmer  lacked  $1059  of  having  enough  income  to  pay 
expenses  and  five  per  cent  interest  on  his  investment  of  a  little 
over  $70,000.     It  was  hard  for  the  farmer  to  believe  that  these 
^  figures  were  correct  and  upon  learning  that  he  had  complete  records 

^  of  all  receipts  and  expenses,  he  was  invited  to  bring  them  to  the 

office  of  the  County  Farm  Bureau  to  determine  the  errors  in  the  farm 
survey  record  and  labor  income.    This  he  did  ana  some  three  hours 
were  spent  summarizing  them.    The  labor  income  calculated  from  these 
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exact  accounts  was  -$1124  instead  of  -$1059.    In  comparison  with 
these  accurate  accounts  the  survey  record  previously  taken  was  too 
low  in  connection  with  three  items:     Cattle  receipts,  $81;  milk  re- 
ceipts, $94;  and  poultry  receipts,  fl8;  a  total  of  $193.    On  the 
other  hand,  receipts  from  eggs  were  $115  too  high,  horses  $90  too 
W  high  and  hogs  $53  too  high,  a  total  of  $258.     The  farm  survey  record, 

-taken  in  the  brief  space  of  about  thirty  minVces,  was  therefore  in 
error  $85  out  of  a  total  income  of  over  $4,000. 

It  is  probable  that  not  all  farm  analyses  made  in  connection 
with  farm  management  c smonstrations  are  as  accurate  as  this,  but 
probably  all  are  sufficiently  accurate  to  enable  one  to  determine 
the  great  leaks  that  should  be  stepped  on  the  farm.    The  important 
thing  is  to  make  a  summary,  or  analysis,  of  the  business  of  the 
entire  farm  from  accurate  records,  or  otherwise,  and  if  there  is  a 
loss,  to  find  out  what  caused  it. 

Mr.  E.  B.  Brcssard,  State  Farm  Management  Demonstrator  in  Utah, 
arrived  for  duty  at  the  State  College  at  Logan,  Tuesday,  December  22nd, 
The  remaining  days  of  that  week  were  spent  in  going  over  the  work  with 
the  Extension  Director,  E.  G.  Peterson,  and  State  Leader,  R.  J.  Evans. 
The  first  three  days  of  the  following  week  were  used  by  Mr.  Brossard 
and  Mr.  Webb  in  selecting  the  demonstration  area  and  in  familiarizing 
Farm  Manage-    the  people  with  the  work..    They  visited  the  Principal  of  the  High 
ment  Demon-      School,  the  Superintendent  of  Public  Instruction,  bankers  and  influen- 
btrations  in    tial  farmers,  and  all  promised  hearty  cooperation.     By  the  end  of  the 
.h.  following  week  forty-five  farm  survey  records  had  been  taken,  County 

Agent  Webb  getting  more  than  half  of  them.    Mr*  Brossard  was  then 
called  to  Logan  to  meet  with  ail  the  county  agricultural  agents  of 
the  State  and  explain  his  7/ork  to  them.     Before  the  week  was  over  a 
special  demonstration  was  arranged  to  be  conducted  by  all  the  county  ■ 
agents  under  his  leadership.     It  was  necessary,  however,  to  stay  over 
a  few  days  to  complete  the  demonstration.     By  this  means  every  one  of 
the  agents  went  back  to  his  county  with  a  thorough  knowledge  of  the 
purpose  of  the  work  and  a  fairly  good  idea  of  how  to  go  at  it.  Each 
agent  also  went  back  with  instructions  from  his  State  Leader  that  the 
farm  management  demonstration  is  to  be  one  of  his  definite  projects 
to  be  conducted  within  the  coming  year.    The  result  of  this  will  be 
that  Mr.  Brossard  will  have  little  time  to  take  records  and  analyze 
farms  personally,  but  will  be  forced  to  give  his  entire  time  to  visit- 
ing and  assisting  the  agents  who  are  conducting  the  work  themselves. 
This  campaign  is  similar  to  the  one  being  conducted  in  New  York  State 
and  is  certainly  worthv  of  consideration  by  all  State  Leaders. 


CLUB  NOTES . 


The  enrollment  in  the  various  club  projects  has  more  than  doubled 
during  the  past  year,  amounting  at  present  to  147,546  members,  a  gain 
of  75,596  over  the  enrollment  of  71,950  for  1913.     The  greatest  gain 
of  the  past  year  has  been  in  the  results  --  the  number  of  club  members 
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who  have  undertaken  the  work,  followed  the  instructions  to  the  very 
last,  and  the  number  who  have  made  up  and  transmitted  to  the  state 
leaders  at  the  colleges  their  properly  attested  club  reports  or  cost 
accounting  of  projects,  is  by  far  greater  than  any  previous  year. 

Professor  T.  A.  Erickson,  in  charge  of  the  work  in  Minnesota, 
reports  that  his  corn  club  champion,  Roy  Halverson,  has  established 
a  new  State  record  for  corn  production,  his  yield  of  115.7  bushels  of 
dry-shelled  corn  being  the  largest  certified  yield  ever  grown  in  the 
State,  either  in  the  corn  club  work  or  by  adults,    Possibly  larger 
yields  have  been  claimed,  but  the  measurement  of  the  acre  was  not 
authenticated,  and  the  yield  claimed  probably  represented  corn  which 
contained  a  high  moisture  percentage. 

The  mettle  of  the  State  champions  in  the  different  club  lines 
is  plainly  shown  in  the  case  of  Miss  Carrie  Mugler,  aged  16,  of 
McPherson  County,  Kansas,  who,  while  on  her  free  trip  to  the  State 
Farmers'  Institute,  which  she  won  as  a  prize  in  sewing  club  work, 
entered  a  bread-baking  contest  and  carried  off  first  honors,  which 
gives  her  the  title  of  champion  bread-making  girl  of  Kansas,  for  1914. 

"We  have  the  promise  of  four  clubs  made  up  of  the  State* s  depend- 
ent children,  two  clubs  at  the  State's  school  for  the  blind  and  deaf. 
We  hope  to  be  able  to  report  next  month  clubs  organized  in  the  indus- 
trial schools  -  both  "boys  and  girls.  This  gratifies  me  more  than  any 
work  I  have  done  in  organization.  I  believe  it  will  mean  to  some  of 
these  children  a  different  viewpoint  of  the  work  of  life  and  its  oppo 
tunities,  -  to  get  them  in  touch  and  in  ccmpetition  with  the  children 
more  fortunate".  --  From  monthly  report  of  I.  E.  Vaplon,  Colorado. 


